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Tte of maklcg effective u#-f 'if some of our sort' competent 

or.:.*: i. return!:: < fro* owr»m duty makes It worthwhile taking a fresh 

•* «f 

• .>'< a* -he division of labor in the off let (as It ie found la tbs 'Free 
Wfrll A’ta) . 

Toe aaswer vouid not, appear to 11# tr. box *' office-wide organizational 
-Lace th* problem la a spotty one, found here .and there, but not. 

£•« *- -•■ . \v tbroogtmt th* of fits. Also we should view our abundance of 
;■ "rt rs-o.'cr.-s 1 or ecane area*--Japar Southeast Ail a, and South A*ia-~ 
a? * plus ♦.astllng u* t: lr-c.r»a»e cur productivity. 

V< ire considering suitable asslgaaesTw* for returning individuals of 
Brarut Chief st&c>tiig» either having already served in this rapacity, or 
tacvl bg. attained coetj arable grade. They should not require direct close 
supervision. What rind 'of aselgnaaent oar they be given if they are not 
to be put back in their ferae r Branch Chief Jobs? 

Out division of work in the office is almost entirely on a regional 
or subject basis. We lay out small area* of specialization, usually a 
country or a subject topic within «T country/ The person given one of these 
special fields for an assignment is «t once analyst, briefer, writer of ^ 

dally bulletin and digest items, detector of indications, requirements . 

, | ■ 

officer, writer of weekly articles, compiler of special projects, etc. 

Some of our very competent personnel are extremely versatile a ad do all 
these things well; but even the beet have their bad days. The average 
analyst is strong on some aspects of the Job and weak on others. Ia a . 
bush branch his .lift is very hectic, sines he often finds himself con- 
fronted simultaneously with two or more production takks. 
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Coud vrit* r* are harder to come by than good analysts. A writer net* 
6025 * special aptitude, . to start with, and lota of steady activity to keep 
up hi* compete ace. It seam* worth corrida ring thatoor office try to develop 
bows writers fl a* thinking in particular about our veekly-type production. ) 
la our work, where substance is so important, a writer'* activity should 
be confine! to a single region (about Branch site). 
j' Such a writer for the weekly— call him a Senior Intelligence Officer, 

| Senior Specialist or what you- will— could probably handle other Jobs— special 

j ' " 

I project*, briefing*, preparation of cables, etc. Eis activity pattern would 
j be & succession of projects, not directly related to the latest incoming 

i * 

| report. His work would be current, but cot in a minute- t o-xioute , hdur-to- 
j hour tense. A great dealof the material he used would be already processed-- 

i . 

summarized and evaluated in our daily publications. Of course as the. dead- 
line for the completion of a project approached, he would have to check for 

last minute changes. Ee would not, however, work with his eye constantly 
I .. ' - ' . 

on the . "15" box, or his ear to the phone for the latest "hot" tip from the 

SIDO. 

The scope of his assignment would partly depend on the capabilities 
and interests of the individual. The essential thing would be to make sure 
that his assignment involved fairly steady and regular production activity. 

It would seem desirable therefore to be on the lookout for effective 
writers who could handle weekly and other non-daily production for seme or 
all of a region corresponding with the coverage of a Branch; Such a person 
would bo essentially an individual worker; he would do hie own writing, 
rather th an supervise the substantive production of others, fie would not 

- 2 - 
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b« a subordinate of the Branch Chief for that region, nor would, the latter 
in any sense be subject to his direction. They would consult with each 
other and discuss substance as equals with different functional asslgments 
in the saae field. Whatever supervision and control was required would be 
exercised by the Division Office. 

How would this affect the Ikanch? It would lighten the work of the 
Branch, and enable attention to be concentrated on dally production. The 
Branch analyst would be less frequently diverted frca his primary Job — 
dose following of the flow of in costing Material, and preparation of itstedi- 
ate evaluations and daily articles — quick work, done in a short tine, with- 
out interrupting him frets watching for the next "hot" itea., There would be 
a reduction in. demands on hi* for weekly articles, special briefings or 
other special projects— longer tent work which tends to take the analyst 
away from his in-box and daily production tasks. 

Would the Branch Chief be less necessary than beforet To me, the 
answer would sees to be no. In .fact, it is difficult to imagine how the 
Office would function without the Branch Chief. Em occupies a key position. 

In the Free World Area he is the supervisor of from three to nine individuals, 
a group not too large for one competent person to direct. His administrative 
tasks are quite light; however^ *ost of his subordinates require ease guidance 
and direction in their substantive work. The Branch Chief serves as a can- 

' t 

tral point for caesuni cations, and he is constantly performing an* essential 
function, if a Division Chief did not have the Branch Chief to work th r ou gh , 
he would have to improvise such an intermediate supervisory officer. 
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^ | vi'|[ I* | 

Chief, Plans Staff 7 1960 

Chief, Asian African Division 

Space in the Hew Building 


1, Attached listing of Asian African Division 
personnel indicates that at this mom ent there are Hi 
present. With the return of ^HHUnd the selection 
of an analyst for the Arab Branch ithis has been 
authorised and we are in the process of interviewing) 
the actual firs figure stands at While expanding 

activities in Asia and Africa may require some addi- 
tions to the AA Division, the only change in numbers 
foreseen in the near future is in the African Branch 
where the workload is increasing sharply. By the 
suraaer of 1961 we may be forced to add one more 
ana lyst. Accordi ngly , it is clear that space assign- 
ment for at least Hj persons in the AA Division is 
in order. 


25X1A 

25X1 A 

25X1A 


2. My inspection of the plans for the new 
building suggests that a restudy and a reorganization 
of AA— assigned space is in order. I also believe a 
recheck of the actual square feet assigned to AA 
Division in comparison with other components within 
the Office may be in order. 


25X1 A 



Attachment 
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